GOVERNMENT OF ODISHA
WORKS DEPARTMENT
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No. 07805400012024 _ > 25\ /W., Bhubaneswar, Dated 3_o© .7+ 2\

From
Er. Dukhabandhu Behera,
EIC-cum-Special Secretary to Government.
To
The Chief Engineer, RD&QP(R&B), Odisha,
Bhubaneswar.

Sub: Conducting tests during project preparation/ construction stage and quality
inspection/ quality audit of ongoing infrastructure projects by the Research
Development and Quality Promotion (RD&QP) Wing of Works Department.

Ref: Letter No.493 dated 13.06.2023 of EIC, Directorate of Designs.

Sir,

In inviting a reference to the subject cited above, I am directed to say that to
avoid frequent change in design due to discrepancy in test results and to ensure
smooth and faster execution of projects adhering strict quality control, it has been
decided that

1. At least 50% of the tests during project preparation and construction stage
shall be conducted in the nearest laboratories of RD&QP Wing.

2. Quality inspection/ quality audit of all ongoing projects costing more than
Rs.10 Crore shall be carried out by the RD&QP Wing in a regular manner.
Discrepancies observed during such quality audit should be intimated to the
field division for rectification / compliance

3. The quality audit report and field compliance report shall be reviewed by the
committee of CEs and EICs every month and the same should be submitted to
Govt. for appraisal of the Principal Secretary.

This is for your information and necessary action.

Yours faithfully,
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EIC—cum-Spemﬂ%‘éc etary to Govt.

Memo No. > <0 Date: 20 . 2.\
Copy forwarded to P.S. to the Principal Secretary to Govt., Works Department

for kind information of Principal Secretary.
EIC—cum-SMﬁ&?yto Govt.



Memo No. > LS Date: Do - V—« LM
Copy forwarded to all Engineer-in-Chiefs / OSD-cum- E; igineer-in-Chief(Civil) /
all Chief Engineers of Works Department for information and necessary action.

Qoo oyni—
EIC-cum-SpeclabFeb Bty to Govt.
Memo No. XK\ Date: N\—© « T— « 33
Copy forwarded to all the Chief Construction Engineers of (R&B) Circles and
Superintending Engineers/ Executive Engineers of (R&B) Divisions for information

and necessary action.
EIC-cum-Spe (MW%OW.



