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Government of lndia
Ministry of Shipping, Road Transport & Highways

Department of Road Transport & Hlghways
(Rrads Wing)

Transport Bhavan,
No. 1, Parliament Street,

New Delhi 1 10 001 ,

Dated: 27 4 IOCS

The Secretaries of State PWDs dealing with National Highways.
The Engineers-in-Chief/Chief Engineeis of State PWDs dealing with National Highways.
The Chairman, NHAI
The Director General (Border Roads),

Acceptance of single tenders for National Highways works.

{ sir,

I

V

I am directed to say that as per the existing CVC guidelines, single tenders can be aecepted
only with detailed justification in support of the acceptance with the approval of Competent Authority
including Associated Finance. .!L g_e!qa_t, stngle tqr.rdqrs a19 1o! accepiabis in the frrsi insidnce.
However, it has been observed t6Etihe State PWDs are accepiii(j iates on tne basis oisingle ienders
without observing theprescribed procedure, which is a violation of CVC Guidelines (copy enclosed).

2. lt is, theretore, decided that the State PWD may cancel the single tencler received in the first
call wtthout opening the bid and re-invite the tender. lf single tender is received, even after re-
lendering, the State PWD may give the detailed justification in support of the single tender indicating
the importance of the work and award the work after obtaining approval of the competent authority and
consulting the internal finance .within the delegated power to the State Govemments (when the
estimatedcostbasedontenderedvalueis;4![i1_59(abovetheoriginalsanctioncost).H-oweyg11r
no case the negcltiation with the tender should be resorted to.( --
'3, ln case where the estimate cost baseo on tendered value is beyond 5% the original T'-.
sanctioned cost and where revised estimate is required to be submitted, the State PWD may follow th/
above procedure and obtain Ministry's approval for the Revised Cost Estirnate before awarding the
work.

4. This may be brought to the notice of all :oncerned for strict cornpliance.

Yours faithfully,

Under Secretary to the Govt. of lndia
Tel: 23710450
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effectively giving only one month time to bidders
documents. The very purpose of floatlng Global
wide publicity and sufficient time to bidders to get

and subrnit 15gip offers, in such cases seems to'nc ^
i-

- .l :ave wider, fair and adequate competition, it is important that
-: :' say 4 - 6 weeks in caso of Advertised/Global tenders and 3 -

- -:se of limited tenders is allowed, except, in cases of recorded

=: ,', rerein also, a reasonable time should be permitted and tenders

==rt by faster means like'speed post /fax. The tenders should
"n":':t : te kept open for sale till the date of tender opening or just one day

:' :""- :-e oate of tender opening. With the widespread use of Information
-::--: :3!, the tender notices should also be put on the website and e-mail
. - -'=ss of the organization should be rndicated in the tender notice.

: : i case of proprietary purchases, the detailed justification for purchase
- -- z single vendor is not being placed on record. As by issuing single tender,
:-= scrnpetition is totally eliminated and the possibility of paying higher prices
::^not be ruled out. .

. lt is imperative that the purchase on Single tendor basis be made with the
:etailed Justification in its support and with the approval of Competent Authority,

including associated fl nance

r,. ,'tg"rtdp rd,iBi i 
I 
D g c um e nt

7.1 The terms and conditions being stipulated in the bid documents by some

of the Organizations are quite insufficient and sketchy. Sometimes, the bid

document contain obsolete, unwantecl matter and conflicting and vague
provisions, resulting in wrong interpretation, disputes and time & cost over-

runs.

Even the time/date for receipt and opening of tenders is not being incorporated

in the documents,

The important clauses relating to Earne-qt money, Delivery Schedule, Payment

terms, Performance/Warrantee Bank Guarantee, Pre-despatch inspection,

Arbitration, Liquidated Damages/Penalty for the delayed supplies and Risk-
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Depos;it in case of Two_bid system needs to be
and reasonable amount on the basis of estimated
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. ==: :":.jo:l: l1ri,* in Two-bid system, some of the organizations
= -=-aest Money Deposit as percentage of the ten.der cost: " -- " :: arnount. ln the Tulo-bid system, if EMD is taken on thp hacic ^rtaken on the basis ofr rr tV Ug\)li, Lrl

_, __ l:,:.-:i,::?l1gu of teiider vatue and with the announcement:' :-: 1-'---: of EMD submitted by the bidders at the tiime of tender
^_ _=1..]r,l.g,:_f-verV,OiOder a good indication of the prices Quoted

,v, u, v., uvur y uruuer a good rndication of the prices Quoted:-: :l-:::iiors by making back caliulations. A bidder can use thisre disadvantage of his competitor, if prices are subsequenily

o T^,= =:"-:si Money
incor::-3:31 as a fixed
value c' ::: 3urchase.
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