ey : L OVETHTEN] O WIISSU A
! i Works Department \
i At ok gk iy
- «wgq
Y\ AS-18/201C PW + r ] S—
0.J-MS 1. W., Dated wpcsubnv noc
\/"\_/ o
From: i
S PLXL Raout, i {”" - TO—*—
f.A.-Cum-Adaitional Secretary 1o Govt. 2 13 R
5 T e
The Chief Engineer, DP! & Roads, Orissa, Bhubaneswar, ,
The Chief Engineer, National Highways, Orissa, Bhubaneswar, !
UThé Chief Enaineer, World Bank Project. Qrissa, Bhubaneswar,
The Chief Engineer, Buildings, Orissa, Bhubganeswar,
Sub: lnsfrucﬂons {o be adhered to before forwarding the proposal of Revised Administrative
Approvai.
Sir,

| am direciec to say that a number of preposals have been received in 1Ris Department
for accordance of Rev'zsed Adminisirative ‘Approvci, where the original administrative approvat
A amount of picjects have been imcrecsec‘i:mony fold during the period of exectllon due to

\fV change of the scope of work and change of design.
\ \}\ Hercefordn, before sucmitiing the proposal for accordance of Revised Administrative

(ox Approval to this Department the following instructions musi be adhered to

|. After procer survey and investigation ulmost care should be tcken while preparing
esiimates particularly in the rescurce tfied up projects i.e. RIDF, ACA, CRF, E&Il, RLTAP efc. in

order fc cvoid the cosi escalation of the project. No propesal for ceocordance of

Q Adminisirative Approval should be forwarded without Technicai Sanction,
b\ 2. Respcnsioiity should be fixed on the officer concerned for improper preparction of
C/ drawing, design and estimate resulling in change in the scope of work, change in dasign,

fime and cost overun. »
3. The expenditure shculd be limited o the cost eslimate administratively approved ond
prevision of funds. Prior approval of ine compaient authority shouic be oolained for
ennanced cost in the form of Revised Administrative Approval .and the exceptional

reascns for cost escaiation should be cleary estcbiished.

Strict personal responsinility should be placed on supervisory and executing cuihoritles for

timely completion of the project to avoid escalation of cost and tims extension.
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Memo N O & —TM=Mi oc=17/07- [ 10 9 Cfg’/}’t « BEGR., the Mar."2010 .
cony forwarded to all Sehe. (Bxcept P oH ./T_:lc*ctricai/w'cho)
(rReBY i ,:"cl.re::}/al] Fehs (Gxcept, C& sHe/GeEoDo- Mechanical) (R&B)
Divisicn for information and necessary actione.
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' copy forwarded to all A+Ls/JT s OFf p*cmnfnr Branch of
this office for infomation and necessary acticne. »
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