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Sir,

I on-r direcied to soy thol o nurnber oi prcposols hove been received in tQis Deporirnenl

for occordcrce of Revised Admlnislroiive ,Applovai, \\'hele the origincl odrninistrotive opprovol

omount of piclects hove been irrcreosec{nrony fold fluring ihe period cf execuilon d'..re to

chonge of tl're scope. of vrork cnd chonge of design'

Hencefoln, befcre subrniiiing lhe p!'oposol fcr occordonce of Revlsed Admlnlsirolive

Approvol to .this Deporlment the following instruc[ions musi be ocher'ed to.

l. After proper survey ond invesligotion uimost cqre should be tcken while preporing

esiimoies porticulorly in the rescurce lied up projects i.e. RIDF, ACA. CRF, E&1, RLTAP etc. in

or6er ic cvoid th5 ccsl escclcticn of the project. No proposcl icr cccordonce cf

Adminislroiive Approvcl should be forworded wilhourl recnnicc, Sonclion.

Z. RespcnsiSiiily sfiould be fixed on the cffrcer ccncerned for irr,proper pieporolicn of

drowing, design orrd estimsle resulling in chonge in ihe scope of rvo;-k. chonge in cesign,

llrr,e onc cosl or'errun.

3. The expenciilure shculd be lirnited to lhe cost estir-note odministrolivelv cpprovec cnd

_ prcvisicn cf funds. Prior opprovoi oi iira cori'l;;eient outhcril"i. shouic 53 ccloineci foi"

enhonced cost in the form of Revisecl Aciminrsirciive Aporovoi ond the exceplionol

reosons ior cost escolotion should be cleorly estchiisheci.

4. Strici personol responsibility shculd be ploced on supervisory onrl execL.rling oulhoi'iiies fci

limeiy complelion of ihe proiecl to ovold escolsllon cf cosl cncl iim*- extension.
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